
 

 

 

   

 

 

  

 

 

 

 

 

   

 

  

 

          

 

  

 

 

 

 

 

 

  

 

 

 

Improvement Opportunity: 

We identified the need for our consumers to have 

opportunity to share their stories and thoughts, 

highlight things that are important to them and/or share 

their achievements with others.  

Originally our TSU Newsletter was put together by our 

Social Committee (Staff) highlighting our consumers 

achievements and things that happened over the 

month. What we realised, was we were missing what 

was important to the consumers and weren’t giving 

consumers an opportunity to contribute on things that 

were important to them as well. 

How were consumers engaged in the improvement 

project? 

We discussed in a Community Meeting with consumers 

if they’d wish to contribute and the opportunity was 

jumped at. We added a new group to our activity 

planner called the planner, ‘Newsletter Editing Group’ 

to run fortnightly. During this group, consumers are 

supported to choose something they wish to write 

about. They are given an opportunity to share whatever 

they like in their words, give advice, share a story, 

highlight someone else’s achievements or share thanks, 

it really is a blank canvas each month. They are invited 

to share as many articles as they wish and to choose 

images or take their own images to go with this article.  

What changed as a result of consumer engagement? 

Our consumers now put together the newsletter 

each month if they wish to contribute. 

In the words of our current consumers, they ‘feel 

really special’ when they see others reading their 

work. ‘It’s really nice to share things with others’ and 

‘see what everyone else is doing’. 

It’s a really special thing to see when someone 

acknowledges one of our consumers’ articles. We 

have also noticed it’s a really good conversation 

starter and we can see the consumer’s talking to 

each other about what they’ve written.  

Every month there are new ideas, new highlights and 

new achievements. 

The pride on the consumers’ faces says it all. They 

feel motivated from reading each other’s 

achievements and also drive a lot of motivation for 

the staff. 


